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Moderators: Didier Ducournau, Tara Young R My Wu‘/

Saturday, September 6th; 5:30 - 7:00

Operating Theatre Organization
Author: Didier Ducournau

Advantages:
Presentation of an operating theatre organization allowing to perform every morning 14 retina
surgeries in a single operating room, without hurry and agitation.

Methods:

Expectation, agitation and hurry are sources of stress and errors. The 4 Clinique Sourdille
operating rooms accept a total of 17,000 open globe surgeries per year ie a medium of 20
surgeries per room & per day (surgical procedures start at 8:30 am and finish at 5 pm). All
the organization will be shown by video.



